10~ Information Systems Services

Solution

ERP Selection

Functional Specifications and
Business Rules were identified and
finalized.

The ERP acquisition methodology
was drafted.

Request For Proposal (RFP)
including the unique business
requirements was prepared and
submitted the ERP product
vendors.

Facilitated the product demos,
presentations and discussions.

Suitable ERP product and the

implementer were suggested.

Rates have been negotiated with the
vendors and the contracts were
finalized.

ERP Implementation

The resources required for the
implementation project were
identified.

Conference Room Piloting was
conducted

Master data requirement and
Parameterization requirement were
identified.

Change Management Workshops
were conducted to provide
awareness to the users.

Facilitated with Project groups,
Vendors and Implementers for
faster and better implementation.

Appraised the management on the
project status and suggested
corrective actions whenever
required.

The parameterization of the
product was tested.

ERP Consultancy

A leading automotive component-
manufacturing group with about 6 legal entities
and multiple plant locations situated at various
places in India and having varied nature of
business both discrete manufacturing and
processing. Each of these companies has been
running their proprietary applications on various
platforms.

Integrated application across the group
companies on a single platform.

Adequate information systems to meet the
needs of the client.

Shorterimplementation time

Benefits

m Effective project management skills that shortened
the implementation periods cost overruns.

m Clarity in defining the implementation strategy and
action plans

m Clarity in the selection of the product to suit the
company’s processes and unique requirements.

m Clear time schedules and cost estimates for
implementation

m Improved awareness about IT and ERP.
m Acceptance to change in adapting the new system.

m Smooth and planned implementation.



